
 
 

 
 

     
 

Mission Statement 
The mission of North Shore School District 112, a community partnership committed to a world-class education, is to 

nurture every child to become an inspired learner, a well-rounded individual and contributing member of a global 
community by striving for excellence within an environment that fosters innovation, respect, engagement and 

intellectual inquiry. 
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North Shore Essentials 
Leadership Team Expectations 

 
July 29, 2014 
 
Dear North Shore Leadership Team, 
 
Officially welcome to the 2014-2015 school year.  As explained in the Leadership Team Retreat on July 28-29 2014, the 
following expectations were given to all administrators: 

 
• Be the leader of learning in your positions but balance the rigor of instructional leadership and positive employee 

relationships. 
• Everyone in the organization is responsible for increasing student growth opportunities. The North Shore School District 

will have 3 straightforward, specific and quantifiable goals shared by every employee centered around: 
o Student growth 
o Student success 
o Creating a culture of innovation 

• Create and sustain learning environments where all student rights are protected, where students feel welcomed, 
respected and connected. Every student should be seen, heard, known and understood. 

• You can manage the politics, master the politics or simply want to be “right.”  Relationship building increases with 
effective politics – learn to become a master. 

• Conflict? Problem? Do not avoid the situation or confide in others.  Take the problem to the source.  I hold an incredible 
amount of respect for those bold enough to hold an  “Are we okay?” type meeting. As a team, we talk about things! 

• Become actively involved [and your school] in the North Shore School District 112 Foundation & PTO/PTA. 
• "A person without data is just another person with an opinion” – uncertain authorship 
• FIO!  (Figure it out!) Have a plan and revisit the plan. 
• Take advantage of opportunities for peer relationships and your own personal growth, development and success. Do not 

underestimate the power of learning from each other. 
• Freedom to Fail - if everything we do works we are not pushing hard enough. 

 
I am looking forward to an exciting new school year and working with our Leadership Team and Board of Education who are 
willing to learn and grow just as we expect of our students and staff. 
 
Sincerely, 
 
 
Michael 


